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Medicines management in Sefton 
An overview of how pharmacy is commissioned and schemes to improve patient 
quality from the borough’s two CCGs 

 
 

 
Introduction 

 

Pharmacy teams operate in a number of different services across Sefton, from high street chemists 

and hospitals to clinical commissioning groups and GP practices. This paper describes the 

different ways they work, the different aspects of patient care they are responsible for and what 

work is being carried out across Sefton to improve prescribing and medicines optimisation for the 

benefit of our patients. 

 
In 2017/18 there was 6,663,971 prescription items dispensed in Sefton from GP prescribing. The 

drugs dispensed during 2017/18 cost £49,865,874.  Pharmacy teams across Sefton play a key role 

in ensuring patients receive their medicines safely and that they get the most out of their 

medicines. In addition to the supply of medicines, pharmacy teams deliver and facilitate medicines 

optimisation. Medicines optimisation includes looking at the value which medicines deliver, making 

sure they are clinically-effective and cost-effective. It is about ensuring people get the right choice 

of medicines, at the right time, and are engaged in the process by their clinical team. 

 

How pharmacy services are commissioned   

 
NHS England is the national commissioner for NHS community pharmacy services. They 

commission essential services and advanced services. 

 

The Essential Services listed below are offered by all pharmacy contractors as part of the NHS 

Community Pharmacy Contractual Framework (CPCF). 

• Dispensing medicines 

• Dispensing appliances 

• Repeat dispensing  

• Promotion of healthy lifestyle 

• Disposal of unwanted medicines 

• Signposting  

• Support for self-care 

  

There are also six Advanced Services within the NHS CPCF.  Community pharmacies can choose 

to provide any of these services as long as they meet the requirements set out in the Secretary of 

State Directions. The advanced services are: 

• Medicines Use Reviews 

• Flu vaccinations 

• New Medicines Service 

• Appliance Use Reviews 

• Stoma Appliance Customisation 

• NHS Urgent Medicine Supply  
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Locally commissioned community pharmacy services can be contracted via a number of different 

routes and by different commissioners, including local authorities, clinical commissioning groups 

(CCGs) and local NHS England teams.  

 

Within Sefton NHS South Sefton CCG and NHS Southport and Formby CCG commission the 

following local services from community pharmacy: 

 

• Minor ailment scheme (Care at the Chemist) 

• Palliative care drug stock holding service 

• Nursing home dressing scheme 

 

Further information relating to the services offered by NHS community pharmacies can be found at 

the Pharmaceutical Services Negotiating Committee (PSNC) website https://psnc.org.uk which 

also includes local information via the Sefton Local Pharmaceutical Committee (LPC) information 

via http://psnc.org.uk/sefton-lpc/  

 

About Sefton Medicines Management Team 

 

NHS South Sefton CCG and NHS Southport and Formby CCG employ a joint medicines 

management team comprising of pharmacists, pharmacy technicians and a data analyst. The team 

is well established and has been in place for a number of years being in Sefton Primary Care Trust 

(PCT) prior to the CCGs. Our role is to facilitate and provide medicines optimisation to the 

residents of Sefton. We achieve this via a number of functions: 

 

 We review the value of medicines and set and manage the primary care drug spend within 

Sefton.  

 We monitor national and local prescribing trends along with patient demographics to inform 

our work. 

 We review incidents related to prescribing/medicines locally to understand themes ensure 

learning is shared to improve the safety of medicines. 

 As part of the CCG we advise colleagues regarding the prescribing elements within the 

commissioning of health services for Sefton residents.   

 We provide direct support to patients via our work in GP practices, care homes and reviews 

undertaken in patients own homes.  

 We undertake pharmacist led independent prescribing clinics. 

 We provide support to prescribers and providers of care via education, clinical audit, advice 

and production of medicines/prescribing policies and procedures. 

 We support patient groups via attending group meetings in the community to advise about 

medicines and engage with residents about policies/commissioning related to prescribing. 

 

Both CCGs are members of the Pan Mersey Area Prescribing Committee (APC) along with a 

number of other CCGs and acute trusts. Jointly, guidance is developed and drug choices 

recommended via a formulary to support prescribers in primary and secondary care. Full details of 

the work of Pan Mersey APC can be found on their website at https://www.panmerseyapc.nhs.uk/  

 

Over the years the medicines management team members have developed their clinical skills. The 

team comprises of 29 pharmacists (20 WTE) of which 10 are independent pharmacist prescribers. 

Our pharmacy technicians consult patients regarding how best to take their medicines and support 

medication reviews. Nationally there is a NHS England clinical pharmacist scheme to increase the 

https://psnc.org.uk/
http://psnc.org.uk/sefton-lpc/
https://www.panmerseyapc.nhs.uk/
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number of clinical pharmacists working in primary care. The Sefton CCGs have been successful in 

applying for the scheme which will enable us to increase our capacity in the coming year and 

therefore further our support to Sefton residents. We have also been successful in applying for a 

pre-registration pharmacist student to work in the CCG medicines management team along with 

Southport and Ormskirk Trust. Being involved in the training of pharmacists to work in primary care 

is an exciting opportunity for all. 

 

In addition to increasing our capacity as a team we have reviewed how we work and our use of IT 

to make us more efficient and responsive to patients and prescribers. Review of our ways of 

working is ongoing. 

 

Examples of key work 

 

Details of work undertaken by the CCGs joint medicines management team can be found on their 

websites. Significant projects around the ordering of repeat prescriptions and self-care can be 

found at https://www.southseftonccg.nhs.uk/your-health-and-services/ordering-repeat-

prescriptions/ and  

https://www.southseftonccg.nhs.uk/your-health-and-services/prescribing-of-over-the-counter-

medicines-is-changing/  

 

Information relating to two Health Service Journal (HSJ) awards nominations for our work can be 

found at https://www.southseftonccg.nhs.uk/get-informed/latest-news/sefton-health-

commissioners-recognised-for-improving-patient-safety/ and 

https://www.southseftonccg.nhs.uk/get-informed/latest-news/nhs-commissioners-proud-to-have-

been-shortlisted-in-prestigious-national-awards/  

 

Conclusions 

 

The pharmacy teams across Sefton in the community pharmacies, CCG medicines management 

team, GP practices and hospital pharmacies all work together to deliver medicines optimisation. 

The roles of the pharmacy teams have changed over the years to become more patient facing and 

clinical. This has been underpinned with changes to the training and development of the 

profession. Pharmacy teams are and will continue to play a key role within the NHS. 
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